
GETTING THE BEST DEAL ON 
YOUR NEW BOILER

Your boiler keeps you and your family warm, 
clean and healthy.  In a Pixar film about 
household appliances the boiler would be 
the wise and reliable one, keeping the silly 
TV and washing machine under control.  
Without exaggeration, the boiler is the heart 
of your home.

So when the time comes to replace your 
boiler or central heating system we strongly 

believe it’s not a task to be taken lightly or a 
time to cut corners.

We’ve put together this guide to help you get 
the best deal on your new boiler, including 
choosing the right model, finding an installer, 
understanding the quote, asking the right 
questions and planning for the future.

Most blogs and articles about boilers will try to excuse themselves for 
existing; it’s almost like apologising for bringing up the subject. “Boilers aren’t 

exciting but they’re important”, “Buying a new boiler is a hassle” and, in a 
few instances, “Boilers aren’t sexy”.  Quite frankly, on behalf of boilers, we’re 

offended.  They deserve a little more respect.

Page 1 



“In a Pixar film about 
household appliances 
the boiler would be the 
wise and reliable one, 
keeping the silly TV and 
washing machine under 

control.



Gas Safe Registered: 

Your installer needs to be Gas Safe 
Registered as this means they are trained 
to safely install your boiler.  If they are 
OFTEC registered they are also qualified 
to install oil boilers. 

There are 3 types of condensing boiler to 
choose from: 

• Combi is an all-in-one boiler that 
doesn’t need a storage tank or cylinder 
and will heat water as you need it

• System needs an unvented hot water 
cylinder to store the water it has 
heated but doesn’t need a storage 
tank as it is fed water directly from 
the mains 

• Regular / Conventional / Open Vent 
system is found in older houses and 
needs a storage tank in the loft and a 
hot water cylinder

Condensing boilers: 

Regulations introduced by the 
government in 2010 stated that all new 
boiler installations had to be condensing 
or high-efficiency boilers.  This means 

that their technology is much better 
than standard boilers at extracting and 
recycling energy.

ErP Rating: 

All boilers are given an energy efficiency 
rating by the EU which is officially 
known as ErP (Energy 
related Products).  
Boilers are 
given a rating 
between G 
and A+++.

Flue: 

This is 
the pipe, 
p a s s a g e 
or opening 
t h r o u g h 
which the 
boiler’s waste 
fumes, like steam, 
escape.

TRVs: 

Thermostatic Radiator Valves are the 
numbered dials on your radiator that 
enable you to adjust the heat of the room 
it is in.

Magnetic Filter: 

This is the filter that will help to 
prevent the buildup of debris 

and sludge in the system.

Continued
on the next
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Sludge: 

Sludge is the term for the dirt and rust that 
accumulates in your heating system over 
time, particularly in radiators, creating 
blockages and eventually damaging the 
system.

Powerflush: 

To get rid of the sludge in a system, 
and before installing a new system, an 
engineer needs to flush the system with 
chemicals at a high pressure.

Air in the system: 

A central heating system should have 
only water in it; if air is present it needs to 
be removed to keep the system working 
efficiently and prevent damage.  Bleeding 
the radiators should clear things up.

Bleeding the radiator: 

Opening the valve on a radiator to let 
trapped air escape is called ‘bleeding’ a 
radiator.

Condensate Pipe: 

Your boiler will create condensation 
which needs to be disposed of via a 
condensate pipe and taken to a drain that 
is either inside or outside your house.  
If possible it is best to fit this inside to 
prevent the pipe from freezing as this will 
stop the boiler from working.  However, 
if this isn’t an option, there are ways to 
prevent the pipe from freezing such as 
insulation.

Service: 

Once a year a qualified engineer should 
give your boiler a health check or service.  
Carrying out regular services not only 
catches problems early and lengthens the 
life of your boiler but is often a condition 
of the manufacturer’s warranty.

Flow Rate: 

This is the speed at which water flows 
from your taps.  An installer will measure 
this and may suggest ways to improve it 
such as raising the height of the water 
tanks or adding a pump.

Boiler Controls: 

There are a range of controls available.  
From the basic temperature control 
and programmable timer to being able 

to set weekly schedules.  Many are 
now wireless control pads or can even 

be operated via a smartphone.  Some 
controls offer weather compensation 
that will automatically adjust the 
temperature of the boiler as the weather 
changes.

UNDERSTANDING THE 
JARGON...

CONTINUED



GIVE IT SOME THOUGHT

Boiler technology has moved on significantly in the last few years with 
improved energy efficiency of up to 25%.  As you might expect, better 

technology comes with a higher initial price tag, but when you consider 
possible savings of up to £340* on your annual heating bill it’s easy to see why 

so many people are making a change. 

Whether you are looking for a like for like 

replacement or a complete system overhaul, 

it’s a good idea to do your own research.  

Sticking with the existing heating system and 

simply upgrading the boiler may be all that 

is needed, but it could be worth considering 

a change.  We’re not suggesting you make 

your choice without professional advice; 

professional engineers should ask you these 

questions when they come to assess the job. 

However, it will help you to make the right 

choice if you understand what system you 

have in place now and familiarise yourself 

with the language. 

*This figure is estimated by the Energy Saving Trust based on replacing a G rated boiler with a programmer and room thermostat with a new A+++ 
condensing gas boiler with thermostat, programmer and TRVs.  This is based on fuel prices in March 2016.
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What can you afford to spend?

Get a budget sorted early on so 

you are not persuaded to 

overspend.  There are 

installers that offer 

finance agreements 

to spread the cost 

if this is an issue so 

it’s worth checking if 

this is an option.

How much water do you 
need?

The installer should ask you questions 

about your lifestyle so they can work out how 

much hot water you will need and what system is 

best for you, so be prepared with some answers.

Where will the boiler live?

If you want to put the new boiler in the same 

position as the old, you need to consider that 

modern condensing boilers produce steam 

which needs to be carried to the outside via a 

pipe (called a flue).  Depending on where 

your boiler is, steam clouds might be an 

irritation. There may be a higher cost 

involved in relocating the boiler 

so it is worth asking if there 

are any other options like 

adding extra piping or a 

pump so the steam can 

escape elsewhere.

What does the future 
hold?

 

There’s no getting away from the fact that 

this is a significant amount of money to spend 

and not an expense you’ll want to repeat for 

a while.  If you’re planning a refurbishment, 

extension or loft conversion then this will impact 

your choice as some boilers require space for 

tanks and cylinders.  Is there a chance you might 

want to embrace solar technology at some point?  

If so your boiler will need to be compatible to 

avoid another installation down the line.

THINGS TO 
THINK ABOUT

We’re not suggesting you make your choice without 
professional advice; professional engineers should 
ask you these questions when they come to assess 
the job.
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What type of boiler?

There’s no one size fits all answer to this question 

which is why you need to get the opinion of at 

least 3 professionals.  The type of boiler and 

heating system you choose should suit your 

home, family and lifestyle and is usually dictated 

by the property you live in. For example, a small 

1-2 bedroom house or flat usually needs an 

all-in-one Combi that heats water on demand, 

while bigger homes with multiple bathrooms 

and radiators will have a higher demand that 

is best met with either a System or a Regular/

Conventional boiler.

If the whole central heating system is being 

replaced, installers will usually recommend 

changing an old vented system to an unvented 

system. This means that you can replace the 

feeder tank in the loft and storage cylinder with 

a single pressurised tank that is fed directly 

from the mains. 

CHOOSING THE BOILER

�

�
�
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What brand?

Not all boilers are created equal and that is 

reflected in the range of price tags on the market.  

It can be tempting to opt for the cheapest, 

but they are the cheapest for a reason.  Lower 

quality materials and parts will not deliver the 

same efficiency and will not last as long meaning 

more expense in the long term.  For example, 

heat exchangers can be made of either stainless 

steel or aluminium.  Aluminium is cheaper to 

manufacture but it will corrode over time while 

stainless steel will not.  If you can afford to spend 

more, it really is worth the investment.

Online review sites like Boiler Guide, TrustPilot 

and Which? are great resources offering 

unbiased consumer feedback and comparison 

tools.  You will also find that installers will have 

strong opinions on their preferred brands and 

boiler models.

What size?

The size of a boiler, also known as output, is 

measured in kW.  In basic terms the higher the 

number the better the supply of hot water, but 

this doesn’t mean everyone should be buying 

the highest output available.  Your boiler’s 

output should suit the size of your home, 

number of bathrooms and number of radiators.  

This is something that installers will be able to 

advise you on but some less reputable installers 

may try to sell bigger boilers than you need to 

maximise profit. For example, when purchasing 

a Combi boiler, here is a rough guide: 

24-27kW = small house (1-2 bedroom) or flat, 

up to 10 radiators, 1 bathroom

28-34kW = medium house (3-4 bedroom), up to 

15 radiators, 1-2 bathrooms

35kW-42kW = large house (4 or more 

bedrooms), up to 20 radiators, 2 or more 
bathrooms*

*Combi boilers are not generally recommended for larger homes with 2 or more bathrooms as they only provide a single flow of water that weakens when split 
between outlets. 

It’s also worth noting that an electric shower doesn’t take its water supply from the boiler so doesn’t need to be included in the calculation.
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FINDING AN INSTALLER

It’s universally recommended that you compare 3 quotes 
from different installers.  This will give you a good price 
range and enable you to compare their expertise and advice.  
A good idea is to get quotes from both local and national 
installers.  You generally find that local installers may have 
lower costs but national suppliers provide better aftercare 
services.

Background checks

Boilers are complicated machines and can be dangerous if installed 

incorrectly.  To make sure you’re dealing with the real deal, there are a few 

checks you can make:

• Make sure they are Gas Safe registered (OFTEC registered for oil 

boilers).  You can check this yourself online and ask to see their ID card 

when they visit

• In addition to confirming they are registered, the ID card will specify 

what kind of work they are qualified to carry out

• Ask them to provide references from previous customers.  If they can’t, 

ask why not?

• Are they accredited or specially trained by any manufacturers?  If they 

are then you may receive a longer manufacturer warranty on your 

boiler. boiler.



Any installer worth your business should be able to 
answer these questions easily and honestly.

Questions and quotes

Every installer needs to visit your 

home to provide an accurate quote; 

estimates just won’t do.  When 

they do visit the installer should be 

asking you lots of questions about 

your home, the existing system, your 

lifestyle and any problems you’ve 

encountered. 

As well as listening to you they 

should be able to advise you on 

the most suitable solution.  Type 

of system, size of boiler, building 

regulations, any modifications to the 

existing set up that might be needed 

and any ongoing maintenance 

that they recommend to keep the 

system running smoothly.  If you are 

changing the entire system and the 

installer has not suggested changing 

to an unvented system, ask them 

why not as this is regarded by most 

professionals as the best option.

Each of the 3 quotes you receive 

should be written down and should 

detail each element so you can see 

how they have reached the final 

total, the materials they plan to 

use and can compare different 

suppliers accurately.  If you don’t 

understand something listed ask 

them to clarify; is it a must-have 

or optional?

Once you have your quotes you 

can ask as many questions as 

you need to.  For example, if 

one installer is charging £300 

for a powerflush but another 

just £100, ask why.  If the pipes 

being provided in one quote 

are considerably cheaper 

than another, does that 

mean you’re compromising 

on quality?  Ask.  Is one 

installer suggesting a 

different output or less 

efficient model?  Is ongoing 

servicing or maintenance 

included in the price?

Just because one quote 

is cheaper does not 

mean it’s the best 

option; it’s a balancing 

act between quality 

and affordability.  

• What accreditations and 

training have you received?

• Can you provide references 

from previous customers?

• Are you trained to work on 

specific brands?

• How long will the work take?  

What happens if it takes 

longer than estimated?

• Will the work affect the my 

decoration or brickwork? If 

so, how will you minimise the 

impact?

• If I want to move the boiler 

to a new location, how does 

it affect the cost?

• Why have you recommended 

this particular heating 

system or boiler brand / 

model / output / efficiency?  

• Do you receive commission 

to recommend this type of 

boiler?

• What thermostat control 

system would you 

recommend: smart or 

conventional?  Why?

• Do you provide annual 

servicing and at what cost?

• What happens if we want to 

extend or add a bathroom in 

the future?

• Are the parts for this boiler 

widely available should it 

need repairs?

• Are you able to accept 

finance agreements? 

• If I want to use solar energy 

in the future, is this system 

compatible?

• Why have you recommended 

these materials and parts?  

QUIZ THE INSTALLER
Let’s Play



COSTS

Costs will vary from installer to installer which is why we advise getting multiple 
quotes with detailed breakdowns.  Only then can you compare like for like. 

�

5

• Cost of boiler

• Any additional elements, materials, e.g. 

pipes, new radiators, powerflush, TRVs, 

magnetic filter, control system, pumps

• Labour costs

• Ongoing maintenance / servicing 

packages

Don’t hand over the full amount upfront.  Usual practice is to pay a deposit of around 10% followed by a 

portion at installation and the remainder once it has been up and running for a few days to allow for any 

teething issues.  

A quote will usually include:
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Control Systems

Keep in mind that many installers will suggest 

that you purchase a smart control system 

such as Hive, Nest or the Honeywell Evohome.  

These state of the art systems provide you with 

unprecedented control over heating even when 

you are not at home.  Some will even respond to 

the weather automatically! This level of control 

can mean energy savings but is more expensive to 

set up than conventional control systems so you 

may want to keep it simple.

Finance 

Many installers are able to offer finance options 

so you can spread the cost and these can often 

include annual servicing. 

...we advise getting multiple 
quotes with detailed 
breakdowns.  Only then can 
you compare like for like.

GET A QUOTE
Boiler Guide makes it easy to compare boiler quotes by 

putting you in contact with trusted installers in your area.
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PLANNING FOR THE FUTURE

A good deal will not only include the initial work but should also include some 
form of after sales service.

QUOTE

After Sales Service

Some installers are perfectly competent to advise 

and install but not so keen (or qualified) to diagnose 

and repair a breakdown.  Will they be at the other 

end of the phone if something goes wrong?  

Servicing

To keep any new boiler running efficiently and to in-

crease its lifespan it will need to be serviced by an en-

gineer annually.  This ensures potential problems are 

nipped in the bud before they cause other problems 

or damage the system over time.  

...if the cheapest 
quote isn’t including 
an aftercare plan, is it 
really the best deal in 
the long run?
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If the quote you’ve received includes a charge 

for a boiler warranty you need to check what the 

manufacturer offers as standard.  Some boiler 

manufacturers offer warranties which include 

both the replacement parts and the provision of 

a qualified engineer out to carry out the work, so 

taking out another warranty with the 

installer may be unnecessary.

  

It’s also worth 

knowing that some 

manufacturers 

w i l l 

i n c r e a s e 

the length 

of warranty 

included if the 

boiler is installed by an 

engineer who has been 

specially trained to work with 

t h e i r models, so check your installer’s 

credentials.

It is 

p o s s i b l e 

to take out 

boiler insurance 

but if you are 

already paying for a 

servicing plan and the boiler i s 

covered by a warranty, it may w e l l 

be redundant.

So what is each installer offering?  It’s something 

to pin down at the quote stage; if the cheapest 

quote isn’t including an aftercare plan, is it really 

the best deal in the long run?

WARRANTY

INSURANCE
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A SOLAR FUTURE

You may have assumed that solar 
technology would be too expensive 
an option or ineffective, but more and 
more manufacturers are now offering 
systems that work seamlessly with 
solar thermal panels.  This means 
prices are more competitive than 
ever, so it’s worth asking your installer 
about it.

Things to think about

• Lower energy costs - the sun is free!

• Renewable energy means reduced carbon 

emissions so you can do a bit more to help 

the planet

• It will work all year round but may need a 

boost from an immersion heater in winter

• You will need space on the outside of your 

home to install the solar panels - this could 

be a roof or a wall as long as it gets sunlight 

during the main part of the day

• You will need a hot water cylinder with a 

solar heating coil

• Your boiler needs to be solar compatible 

When you consider that up to 1/3 of your hot 

water can be provided through solar thermal 

it makes sense to introduce it at the same time 

as your new boiler, or at least to make sure your 

boiler would be compatible if you wanted to add 

it at a later date.
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So, what have we learned?

Remember...

• Do your research.  Ask friends and family, use the internet and think about your 

needs.

• Get 3 quotes (at least) from different size suppliers and make sure they are 

itemised.

• It’s a long term investment, so keep one eye on the future.

• If you don’t understand something in the quote, ask questions.

• Remember to check what their after sales service is like.

• Cheap is not always cheerful.  Avoid cutting corners now as you may end up worse 

off in the long run.

As we said at the very beginning of this guide, getting a new boiler is a process 
that deserves time and attention.  We hope this guide has given you a solid 

foundation to build on and has given you the confidence to go out and get the 
best deal out there.

Boiler Guide is the go to place to source free no obligation quotes for a replacement boiler. We’ve 

established ourselves as the smarter way to find trustworthy tradespeople, putting home-owners in 

touch with Gas Safe registered heating engineers.

Visit us at www.boilerguide.co.uk
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